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SUSTAINABILITY & REVENUE DIVERSIFIGATION PLAN
2025 AND BEYOND

As federal and district-level education budgets face significant cuts, IWRBR is proactively launching two
innovative, mission-aligned revenue streams to ensure the long-term sustainability of our trauma-
informed literacy and enrichment programs.

Long-Term Impact:

Together, these two initiatives will generate unrestricted revenue, secure staffing, expand programming,
and protect against future funding cuts—ensuring we continue to serve students from Louisville’s most
under-resourced neighborhoods with consistency and care.




